The most accountable, value added recruitment and hr services in the market

— #""abbertons

HUMAN RESOURCES

Permanent Recruitment

v' Our complete 11 step recruitment process

Flat % Fee

v Comprehensive report including an outline of the
evidence gathered throughout the recruitment process and Full Service
a plain language behavioural profile. This profile helps assess
the suitability of the candidate to your role and provides valuable
insight into managing the employee for maximum performance.
This practical report is yours to keep and use into the future OUR OTHER SERVICES
when considering the employee for promotion and role changes.

. ) abbertons
v Skills testing Temp Staff / Labour Hire
v' Our Unique ‘How to get your new employee more productive abbertons
in less time’ checklist Outplacement

v" 12 month follow up program abbertons
Testing Centre

v Special ‘Ice Breaker’ gift to help your new team member
settle in

abbertons

HR Consulting

v' Access to our growing list of client only resources featuring
arange DIY performance improvement programs (see below)

v We guarantee not to waste your time with unsuitable

candidates
excerpt from behavioural profile

Terry Tester
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Note: These Do's and Don'ts are based on an assessmentof his temperamentonly. Other

factors such as level of intelligence, emotional maturity, affitudes and others ma
\ g Y y
@ ‘\{\ influence the relevance of some of these points
DOUBLE GUARANTEE I
(a @ (Do | Terry Tester
(a Guarantee 1. ] @ + challengs him to exce Abbertons Human Resources
@ ; {\'/_D « build accountability ir
= If you don't think any of the candidates s + askforandlistento - . .
@ = @ TP e ts] Analysis of Job Fit
2 we put to you are suitable, we encourage i + entrusthim with auth
a i @ » urgehimto delegate Below we compare Terry Tester's Real profile to the behavioural job demands.
@ you not to take them and no fee is L/ « fosteran environmer
\ )avable @ + welcome his opinion: Dominant < Accepting: Strong match
@ P ) @ * Wi"‘de ?‘i‘ponﬁ”'t‘es Terry Tester falls within the desired range on this scale
* acknowledge niscon
@ Guaranses:?. @ + coach himlo adopt a Relaxed < Driving: Strong match

7 + resolve differenceso

@ A three month replacement guarantee &-\ +  provide him with oppi
(9 + makethe most of his ) ! ]
+ beyourselfandbuild Sociable < Analytical: Potential match

» fostera fast changin Terry Tester is just outside of the desired range on this scale.
* involve himin setting

Terry Tester falls within the desired range on this scale

Compliant < Independent: Does not match
Terry Tester is well outside of the desired range on this scale.

DIY Programs - client only complimentary access

152 Margaret street
Onboarding Action Planner — Get your new staff productive faster Toowoomba, Qld 4350

Employee Attraction and Retention Action Planner Email

Business Snapshot - Identify HR based opportunities to improve performance office@abbertons.com.au

Web:
Understanding and Embedding Your Company Culture www.abbertons.com.au

Understanding and Embedding Your Company Values

Phone:
Employee Development Program 07 4659 7111




